S,

>
abjayon

Bring ITOn

PeopleSoft to Oracle

‘,\
Transformation _——
Modernizing
with Oracle 1
Fusion Cloud

Fusion Cloud - ~N
Enterprise ERP
y | fve > > o
&
PeopleSoft | & — - Fusion Cloud

A leading organization
embarked on a PeopleSoft to
Oracle Fusion Cloud
transformation to modernize its
ERP environment, streamline
financial and supply chain
operations, and establish a
scalable foundation for future
growth.
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The Solution

The transformation covered core Oracle Fusion Cloud
Financials and Supply Chain capabilities, including:

* Financials: General Ledger, Accounts Payable, Accounts
Receivable, Fixed Assets, and Cash Management

» Supply Chain: Manufacturing, Inventory, Order
Management, and Procurement

* Post-Go-Live Enhancements: Account Reconciliation
(ARCS) and Planning & Budgeting (PBCS)

Delivery Approach

The program followed a predominantly remote delivery
model, with on-site engagement focused on critical
milestones such as CRP and go-live activities. A structured,
role-based training program was delivered through an LMS
and aligned with UAT and cutover activities.

Business Impact

The Oracle Fusion Cloud transformation established a modern
ERP foundation designed to improve process efficiency,
strengthen Financial and supply chain operations, enhance
visibility, and support continued digital transformation.

Training & Enablement

e Structured Curriculum : Role-based training content
developed for Core Financials and Core Supply Chain end
users.

e LMS-Delivered : Training deployed and tracked through a
Learning Management System for consistent adoption and
completion visibility.

» Aligned to Go-Live : Training scheduled alongside UAT

and cutover activities to ensure readiness at go-live.
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